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Operational Summary

Mission:

Probation protects the community by conducting investiga-
tions for the court, enforcing court orders, assisting victims,

and facilitating the resocialization of offenders.

Strategic Goals:

At a Glance:

Total FY 2003-2004 Actual Expenditure + Encumbrance: 125,541,579
Total Final FY 2004-2005 Budget: 117,869,668
Percent of County General Fund: 4.75%
Total Employees: 1,473.00

B Assist the Juvenile and Criminal Courts to make well-informed and responsible decisions in criminal and delinquency

cases.

B Provide protection to the community by managing Orange County's adult and juvenile probation population.

B Assist crime victims by presenting their interests to the court and providing support services.

Key Outcome Indicators:

2003 Business Plan
Performance Measure Results
PERCENT OF COURT INVESTIGATIONS AND 100% of 915 adult

PROGRESS REPORTS SUBMITTED WITHIN
FILING REQUIREMENTS.

What: Percent of investigative and progress
reports submitted within filing requirements.
Why: Measures success in Probation providing
timely information to the courts for appropriate
decisions.

PERCENT OF PROBATIONERS WHO DO NOT
COMMIT A NEW CRIME OR LAW VIOLATION
WHILE ON PROBATION.

What: Percent of probationers who do not
commit a new crime or law violation while on
probation.

Why: Measures level of community safety by
identifying probationers who do not commit a

investigation reports and
98.4% of 4,912 juvenile
investigation reports were
submitted to the Courts
within filing deadlines.

71% of 4,221 adults and
64% of 2,135 juveniles
terminated formal probation,
and 93% of 1,025 juveniles
terminated informal
probation without a new law
violation in FY 02-03.

2004 Business Plan

Target How are we doing?

Maintain on-time
completion rates of 95%
or better for submitting
adult and juvenile
investigation reports.
These outcome objectives
assume continuation of
existing resource levels.

The results clearly demonstrate the department's
ongoing success in providing information to the
courts in a timely manner.

Meet or exceed a rate of
60% or better of adults
and juveniles terminating
formal probation, and
90% or better of juveniles
terminating informal
probation without
committing a new crime

The FY 02-03 findings underscore the
department's continued success in protecting the
community from further criminal activity by these
offenders. The shift to place offenders on
specialized probation caseloads is a key concern
and measure for success. To date, outcomes
mirror CA and the nation.

new offense. or law violation. These
outcome objectives
assume continuation of
existing resource levels.
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Key Outcome Indicators: (Continued)

Performance Measure

PERCENT OF PROBATIONERS WHO DO NOT
COMMIT A VIOLENT FELONY CRIME WHILE ON
PROBATION.

What: Percent of probationers who complete
and do not commit a violent felony crime while
on probation.

Why: Measures level of community safety by
identifying probationers not arrested for violent
crimes.

PERGENT OF PROBATIONERS EMPLOYED OR
IN SCHOOL FOR FIVE MONTHS OR MORE IN
THE PAST 12 MONTHS.

What: Percent of probationers employed or in
school consistently or (for adults) at least 5
months.

Why: Gainful employment and/or regular school
attendance indicate successful progress of
offenders.

PERCENT OF IMPROVEMENT IN OFFENDERS
FUNCTIONING & LIFE-SKILLS ABILITIES
AFTER ONE YEAR ON PROBATION.

What: Percent of improvement based on
standardized assessments at intake and after
one year on probation.

Why: Measures effectiveness in addressing
probationer's needs during their first year on
probation.

PERCENTAGE OF COURT-ORDERED
RESTITUTION PAID BY PROBATIONERS TO
CRIME VICTIMS.

What: Measures the percentage of court-
ordered restitution paid in full in closed
restitution cases.

Why: Measures Probation's success in
collecting restitution for crime victims.

VICTIM RATINGS OF SATISFACTION RELATIVE
TO THE QUALITY AND MANNER OF
PROBATION SERVICES PROVIDED.

What: Survey regarding victim satisfaction with
the quality and manner of department services
provided.

Why: Measures victim satisfaction with services
provided by the Probation department.

2003 Business Plan
Results

97.1% of 4,221 adults and
97.2% of 2,135 juveniles
terminated from formal
probation in FY 02-03 did not
commit a violent crime
during their probation
supervision period.

62% of 8,555 adult
probationers and 60% of
3,850 juvenile probationers
in FY 02-03 were either
employed or attending
school regularly for a
significant period while
under probation supervision.

0f 1,257 adults and 481
juveniles assessed in FY 02-
03, 57% of adults and 64%
of juveniles demonstrated
some improvement in total
functioning. 33% of adults
and 37% of juveniles had
enough improvement to
reduce their need
classification to a lower
level.

0f 820 adult offender cases
closed in FY 02-03, in 55%
of the cases the victim was
paid in full, totaling
$4,387,191 (almost double
FY01-02) paid to victims in
restitution. Of 594 juvenile
cases closed, in 78% of the
cases the victim was paid in
full and a total of $320,900
was paid to victims.

Surveys were mailed to
1,608 victims owed
restitution or contacted for
intake/investigations. Of the
248 respondents, 66% were
satisfied with services, 22%
were dissatisfied. In
addition, 31% of all
respondents requested
further information.

2004 Business Plan
Target

Meet or exceed rates of
95% of adults and
juveniles terminating
formal probation without
committing a violent
crime while under
probation supervision.
These outcome objectives
assume continuation of
existing resource levels.

Meet or exceed a 60%
rate of adult probationers
and 55% rated of juvenile
probationers who are
employed or attending
school regularly for a
significant period. These
outcome objectives
assume continuation of
existing resource levels.

Meet or exceed the
current year results. This
outcome objective
assumes continuation of
existing resource levels.

Meet or exceed the prior
years' results. This
outcome objective
assumes continuation of
existing resource levels.

Meet or exceed the prior
years' results. This
outcome objective
assumes continuation of
existing resource levels.

FY 2003-2004 Key Project Accomplishments:
®  We have made progress in many areas over the past year. Each day our deputies are hard at work in neighborhoods
throughout Orange County, helping to contribute to a safer environment where we can all feel more comfortable to live
and work. Most citizens have little awareness as to the specific contributions made by these dedicated officers. For exam-

How are we doing?

The results continue to document the success of
the department's efforts in protecting the
community from the most violent of criminal acts.
The vast majority of juvenile and adult
probationers complete their probation supervision
without committing a violent crime.

Results for adults and juveniles exceed target.
The modest improvement in juvenile school
attendance is encouraging. The adult
employment results again showed decline, largely
influenced by our PC 1210 offenders, who now
comprise nearly half of the total adult probation
population.

Baseline results indicate over half of offenders
make progress addressing their needs deficits
during their first year on probation. Over one-
third progressed enough to lower their need
classification by the end of year one on probation.
Resocialization factors will continue to be closely
watched.

Over half of adult cases and over three quarters of
juvenile cases with victim restitution closed with
the victim having been fully compensated
financially. These results reflect the department's
success in this area and the continued work to
refine and improve upon the current collection
practice.

The 2003 victim survey results revealed many
improvements in satisfaction over prior years.
Staff courtesy continued to be rated the highest
area in satisfaction, and new additional favorable
ratings were found for information provided. Our
toll-free number dedicated to victims is
866.843.9334.
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ple, did you know that probation officers supervise thousands of criminals spread across every city in Orange County?
Did you know that probation staff collected more than $4 million last year to repay debts owed to victims of crime? A few
more highlights are found in the next few paragraphs.

Juvenile justice programs have continued to be strengthened by $8.4 million in funding from the Juvenile Justice Crime
Prevention Act. Ten programs operating with collaborative partners provided a strong continuum of services for over
3,000 at-risk juveniles in Orange County this year.

Probation was successful in securing an $8.4 million construction grant and obtaining California Board of Corrections
approval to move the Youth Leadership Academy project to the grounds of Juvenile Hall, where construction of the new
120-bed project was targeted to begin in February 2005. Construction of a 60-bed expansion of Juvenile Hall, Unit Q, con-
tinues via Board of Corrections grant funding, with scheduled occupancy in July, 2005.

We have begun to realize results from our investments in technology, which allow us to have made strong progress in our
strategic effort to bring about one automated Integrated Case Management System. More specifically, Phase II of the auto-
mated Institutions Management System was fully developed in 2003 (to be fully implemented in 2004); the automated
Adult Intake Project became operational, and the department began sharing information regarding active adult proba-
tioners via the Department of Justice to criminal justice and law enforcement throughout California; the Department
received Candidate Systems funding to develop and implement a pilot document imaging project for its financial files,
which is now operational. All these initiatives further the Department's progress toward Integrated Case Management.

Organizational Summary

Probation Department

Field Services Special Services

Adult Supervision Division
Juvenile Supervision Division
Adult Court Division

Juvenile Court Division
Special Supervision

FIELD SERVICES - Field Services provides ser-
vices through five distinct operational divisions:
Juvenile Court, Adult Court, Adult Supervision,
Juvenile Supervision, and Community Programs.
The Juvenile Court Division provides intake screen-
ing services for all juveniles referred by law enforce-
ment agencies for alleged violations of the law,
conducts preliminary investigations to determine if
further referrals to the District Attorney and Court
are necessary, provides Juvenile Court Officers to the
Juvenile Court, conducts investigations for the Juve-
nile Court, administers peer court and drug court, and
monitors diversion and administrative cases. The

Administrative & Fiscal Division
Program Division

Research Division

Data Systems Division

Human Resources & Training Div

Institutional
Services

Juvenile Hall

Los Pinos Conservation Camp
Youth Guidance Center

Joplin Youth Center

Adult Court Division conducts investigations for the
criminal courts and monitors Courtesy Supervision
and Welfare Fraud cases. The Adult Court Division
also supplies Resident Probation Officers to the five
justice centers.

The Adult Supervision and Juvenile Supervision
Divisions supervise adult and juvenile offenders in
the community on formal probation. These divisions
enforce court orders and assist with the resocializa-
tion of offenders through a combination of direct and
supportive actions based on ensuring community
safety, addressing offender accountability, and pro-
moting competency building in those adults and
juveniles under supervision.
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The Special Operations and Supervision Division
supervises three sub-populations of high risk offend-
ers: domestic violence batterers, adult sex offenders,
and gang members.

SPECIAL SERVICES - Special Services provides
primary support services for the department's overall
operation through five operational divisions: 1)
Administrative and Fiscal, 2) Programs, 3) Data Sys-
tems, 4) Human Resources and Training, and 5)
Research. Provides data systems and research sup-
port, human resource services, administrative and fis-
cal services and collection enforcement for all
functions in the department. This activity supports
Departmental long-range planning, pursuit of outside
funding, legislative analysis, contract administra-
tion, community resource monitoring, employee
recruitment and hiring, and operation of the Volun-
teers in Probation (VIP), Volunteer Probation Officer
(VPO), Probation Community Action Association
(PCAA) programs. The Programs Division provides
services for first-time juvenile offenders classified as
having a high-risk potential for ongoing delinquency
(8% Early Intervention Program) and transitional
aftercare services for juveniles released from county
correctional facilities (JJCPA and Challenge Pro-
grams). The Programs Division is also responsible
for the department's Youth and Family Resource
Centers.

INSTITUTIONAL SVCS - Institutional Services
provides oversight and direction for the five county
juvenile correctional facilities operated by the Proba-
tion Department: Los Pinos Conservation Camp,
Joplin Youth Center, the Youth Guidance Center,
Juvenile Hall, and Lacy Juvenile Annex. These facil-
ities operate 24-hours-per-day, 7-days-a-week and
must meet stringent guidelines established by the
California Board of Corrections. Primary responsi-
bilities include providing a safe environment for the
juveniles in custody, ensuring sufficient well-trained
staff are available, developing and providing a broad
range of treatment programs to meet the juveniles'
needs, adhering to all laws/regulations/licensing
requirements for correctional facilities, and oversee-
ing correctional facility maintenance and develop-
ment.

In addition to the facilities, programs are provided
that offer alternatives to confinement. The Juvenile
Court Work Program allows offenders to work on
weekend work crews in lieu of serving a commit-
ment. The Accountability Commitment Program
allows offenders to be released home on electronic
confinement to a day-treatment program.

CHIEF PROBATION OFFICER - The Chief Pro-
bation Officer oversees the overall direction, admin-
istration and coordination of the operations and
programs of the Probation Department, including the
County's juvenile correctional institutions. The Chief
Probation Officer coordinates the operation of all
Probation Department programs and services: directs
and consults with the three Chief Deputies of Institu-
tional Services, Field Services, and Special Services
in assigning projects and developing goals for their
various divisions; develops and maintains effective
working relationships with other social and law
enforcement agencies, public officials, the judiciary,
and community organizations to assess needs,
develop priorities and maintain efficient/effective
services; consults with the Board of Supervisors,
County Executive Office, and Courts for policy
direction and guidance; and provides fiscal oversight
of the department's budget and expenditures.

Ten Year Staffing Trend:

10 Year Staffing Trend
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Ten Year Staffing Trend Highlights:
®  The Probation Department staff expanded from FY 97
to FY 03 primarily as a result of the following:

B Opening of new 60-bed unit at Juvenile hall.

B Opening of the Juvenile Hall Annex.
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New or expanded programs arising from the availability
of new, non- General Fund sources.

Assumption of decentralized County services.

Conversion of extra help positions to regular, full-time
in order to ensure compliance with the Probation Ser-
vices MOU and its limited duration requirements for
extra help personnel.

In FY02-03, it was incumbent upon the Probation
Department to maintain 119 position vacancies
throughout the year in order to operate within its autho-
rized funding level. With cost increases having out-
paced available financing in FY03-04, Probation has
needed to keep 152 positions vacant throughout the
past fiscal year and delete sixteen positions.

FY04-05 continues the budget shortfall trend. As of this
writing, over $13 million of FY04-05 revenue ($17 mil-
lion in FY05-06) has just been restored in the approved
State budget. At the time of budget submission, it was
deleted, largely due to the Governor's initial presenta-
tion of the FY04-05 budget to the legislature, directing
Temporary Assistance to Needy Families (TANF) fund-
ing away from Probation Departments statewide. The
County is committed to ensuring public safety and that
Probation's core programs will remain intact. With the
restoral of the funding and additional support from the
CEO and Board of Supervisors, the Department will
now be able to address many initiatives to deliver
required services within appropriate financial support
levels. Although we must still contain rising costs in FY
04-05, the restoral of state funding and Board/CEO sup-
port negate what was initially presented during budget
hearings as the necessary deletion of many positions
during FY 04-05. On the contrary, we have been able to
restore 103 positions from our original presentation.
The Porbation Department’s position representation is
currently inclusive of TANF FFundidn, and we are hope-
ful that Probation’s Net COunty Cost will also be in line
with restored TANF funds by the second quarter of FY
2004-05.

Budget Summary

Plan for Support of the County's
Strategic Priorities:

As of July 1, in order to meet its Net County Cost targets for
the new two-year budget cycle, the Probation Department
was required to reduce its budget by $17.5 million in FY 04-
05 and $23.9 million in FY 05-06. The Department has pre-
sented the required balanced budget, which will require sig-
nificant service reductions to the public, while at the same
time endeavoring to maintain public safety. While we believe
that our current levels of service are necessary to ensure con-
tinued balance of proactive and mandated activities between
probationers and the communities of which they are a part,
Probation also recognizes the County's need to structure ser-
vices available to the resources at hand.

The Probation Department will be actively engaged in the
60-bed expansion of its Juvenile Hall and addition of the
Youth Leadership Academy (which were adopted by the
Board of Supervisors as Strategic Priorities in 1998), and has
successfully secured $4.8 million and $8.4 million in grant
funds to offset the costs of construction, per our commit-
ment in previously published strategic plan documents.

Other approved strategic priorities that are accommodated
within the FY 2004-05 Baseline Budget include additional
detention beds for older youths at the Theo Lacy Annex and
the renovation of the Los Pinos Conservation Camp that
would allow a possible 32-bed expansion of the facility.

The Probation Department continues to accept leadership
roles on a Statewide basis to help facilitate County goals. The
Chief Probation Officer will also continue to take an active
role in supporting the Chief Probation Officers of California
in the related pursuit of new revenue and the protection of
existing revenue resources.

The Probation Department will again convene all managers
to re-examine the organization's values, determine the stra-
tegic issues that will need to be addressed in the near and
long term, and develop an appropriate operational plan that
would be consistent with the Court's direction and available
finances.
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The Probation Department will continue to aggressively pur-
sue new funding sources to support probation services.
Related thereto, it is anticipated that all Probation Depart-
ment fees will continue to be updated annually and pre-
sented to the Board for adoption at the onset of each new
fiscal year.

Changes Included in the Base Budget:

To achieve the FY04-05 Net County Cost targets, and absent
restoral of TANF (Temporary Assistance to Needy Families)
funds, Probation would have no choice but to reduce man-
dated and core services, as well as several worthy non-man-
dated programs. Beyond normal expected departmental
vacancies, 212 positions will potentially have to be deleted,
which we cannot accommodate by attrition alone.

For FY05-06, an additional cutback of $4.4 million will be
required. This can be achieved only by institutional bed clo-

sures. Accordingly, 95 positions will potentially have to be
deleted.

Approved Budget Augmentations and Related Performance Results:

Unit/Amount

Restore 44 Positions and 88 Bed
Capacity - Juvenile Institutions (FY
04-05)

Amount:$ 2,949,064

Add 17 Positions and Funding - Los
Pinos Expansion (FY 04-05)
Amount:$ 240,000

Add 42 Positions and Funding -
Juvenile Hall Expansion Unit Q (FY
04-05)

Amount:$ 480,440

Description

Required to offset elimination of TANF State
funding & reductions made to meet NCC limit.

Required to offset elimination of TANF State
funding & reductions made to meet NCC limit.

Required to offset elimination of TANF State
funding & reductions made to meet NCC limit.

Performance Plan Ref. Num.
This is a mandated service to remove youthful offenders 057-585
from the community, as ordered by the court.
This is a mandated service to remove youthful offenders 057-711
from the community, as ordered by the court
This is a mandated service to remove youthful offenders 057-714

from the community, as ordered by the court

Final Budget and History:

FY 2003-2004

FY 2002-2003 Budget
Sources and Uses Actual Exp/Rev As of 6/30/04
Total Positions - 1,535
Total Revenues 50,505,135 46,149,793
Total Requirements 126,113,018 127,633,915
Net County Cost 75,607,883 81,484,122

Change from FY 2003-2004

FY 2003-2004

Actual Exp/Rev’  FY 2004-2005 Ll
At 6/30/04 Final Budget Amount Percent
1,526 1473 (53) -3.47
45,799,013 32,622,434 (13,176,579) -28.77
124,844,810 117,869,668  (6,975,142) -5.59
79,045,797 85,247,234 6,201,437 7.85

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2003-04 Actual

Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: Probation in the Appendix on page 481.

Highlights of Key Trends:

®m  The following four Department-wide strategies, pre-
sented initially in FY03-04 planning, continue to illus-
trate how Probation focuses its increasingly constrained
resources on key areas to maximize services provided to
the community for FY04-05.

B (1) Pursue revenue sources and legislative remedy to
support programs without reliance on County general
funds. Now in its third year, the nearly $30 million in
three-year funding from the Juvenile Justice Crime Pre-
vention Act (JJCPA) is an excellent example of such
external revenue, even though this revenue source is

County of Orange
FY 2004-2005 Final Budget

84



057 - PROBATION

PUBLIC PROTECTION

diminishing from $9.7 million in FY03-04 to $8.4 mil-
lion in FY04-05. Unfortunately, the currently projected
loss of the Temporary Assistance to Needy Families
(TANF) funds has a catastrophic effect on Probation
operations, as previously discussed.

zant of the delicate balance to meet Net County Cost
requirements), and continue to increase the number of
volunteers to augment services performed by Probation
staff.

Our Substance Abuse and Crime Prevention Act of 2000

B (2) Resources permitting, continue the number of auto- (Prop. 36)caseload continues to challenge our
mation and other technological advances that are resources. We have made significant changes in our
underway which help the Probation Department Field Supervision organization in order to perform
improve the way it conducts business. Where candidate mandated supervision within the very limited resources
system funding has been made available, the Depart- available. This remains an important strategic priority
ment is now seeking to fold successful results from pilot for the Probation Department.
protglr)amsfltnto cingomg op eiatcllor.ls, assuming favorable Our Labor Management Committee continues to add
COSLDENCIT analysis SUppOTts coIng So- value to the department. Further information is avail-

®m  (3) Develop an Integrated Case Management System able in our Business Plan regarding the LMC.
that utilizes the advancement in technology and busi- . . . . e .

. . o D Aging physical plant issues in our institutions continue
ness practices to integrate client information into on .
. : to challenge the department fiscally and operationally.
automated case file. The Probation Department is . .
. . . Seven new capital projects were requested by the Proba-
undertaking a study to revisit and update its 18-year old .
o . . tion Department and four were recommended for fund-
case classification model via an integrated case man- o ) o
s ing in FY 04-05 by CEO staff. Juvenile Institutional
agement approach that will incorporate the elements of . . . .
. . construction projects are moving forward in three ven-
best practices. The Information Systems Request that tes:
has been recommended for funding in FY 04-05 for an '
automated Offender Risk/Needs Assessment process is 1. Los Pinos 32-bed Expansion 2. Juvenile Hall 60-Bed
a key element of this integrated case management Expansion (Unit Q)
endeavor. 3. Youth Leadership Academy (formerly the Rancho
® (4) Continue the successful efforts to aggressively Potrero Leadership Academy)

recruit, hire and train qualified staff for critical posi-
tions within all service levels (while remaining cogni-

Budget Units Under Agency Control

Agency Name Field Services Special Services Institutional Sves Chief Probation Officer
057 Probation 37,236,291 24,542,472 46,962,523 9,128,382 117,869,668
14R Ward Welfare 0 0 66,338 0 66,338
Total 37,236,291 24,542,472 47,028,861 9,128,382 117,936,006
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Summary of Final Budget by Revenue and Expense Category:

Change from FY 2003-2004

FY 2003-2004 FY 2003-2004

FY 2002-2003 Budget Actual Exp/Rev"  FY 2004-2005 BE]

Revenues/Appropriations Actual Exp/Rev As of 6/30/04 At 6/30/04 Final Budget Amount Percent
Fines, Forfeitures & Penalties $ 3,741,978 $ 3,692,800 $ 4,062,103 $ 3,812,787 §  (249,316) -6.14%
Intergovernmental Revenues 40,572,054 38,428,735 36,387,998 24,126,817 (12,261,181) -33.70
Charges For Services 3,944,528 3,072,831 4,339,638 3,736,312 (603,326) -13.90
Miscellaneous Revenues 226,655 196,900 183,807 152,284 (31,523) -17.15
Other Financing Sources 2,019,921 758,527 825,467 794,234 (31,233) -3.78
Total Revenues 50,505,135 46,149,793 45,799,013 32,622,434 (13,176,579) -28.77
Salaries & Benefits 94,489,521 98,957,165 98,922,269 93,842,866 (5,079,403) -5.13
Services & Supplies 31,709,768 28,181,732 25,413,175 23,587,361 (1,825,814) -7.18
Services & Supplies (31,097) 0 0 0 0 0.00

Reimbursements

Other Charges 1,349,726 1,158,268 1,142,886 1,569,268 426,382 37.31
Fixed Assets 311,135 611,000 570,465 22,200 (548,265) -96.11
Other Financing Uses 0 28,077 28,077 0 (28,077) -100.00
Intrafund Transfers (1,716,035) (1,302,327) (1,232,062) (1,152,027) 80,035 -6.50
Total Requirements 126,113,018 127,633,915 124,844,810 117,869,668 (6,975,142) -5.59
Net County Cost $ 75,607,883 $ 81,484,122 §$ 79,045,797 $ 85,247,234 $§ 6,201,437 7.85%

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2003-04 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Final Budget Summary of Field Services:

Change from FY 2003-2004

FY 2003-2004 FY 2003-2004

FY 2002-2003 Budget Actual Exp/Rev()  FY 2004-2005 LIBUE]

Revenues/Appropriations Actual Exp/Rev As of 6/30/04 At 6/30/04 Final Budget Amount Percent
Fines, Forfeitures & Penalties $ 3,606,623 $ 2,422,096 $ 3,911,188 $ 3,715,584 $  (195,604) -5.00%
Intergovernmental Revenues 14,901,030 11,321,202 12,093,988 11,205,894 (888,094) -7.34
Charges For Services 1,129,042 546,955 1,132,345 791,669 (340,676) -30.09
Miscellaneous Revenues 30 0 (1,643) 284 1,927 -117.28
Other Financing Sources 0 18,681 5,781 0 (5,781) -100.00

Total Revenues 19,636,725 14,308,934 17,141,658 15,713,431 (1,428,227) -8.33
Salaries & Benefits 32,493,419 32,416,203 32,380,730 30,594,726 (1,786,004) -5.52
Services & Supplies 11,866,491 12,035,527 9,284,157 6,224,324 (3,059,833) -32.96
Services & Supplies (31,097) 0 0 0 0 0.00
Reimbursements
Other Charges 1,365,204 1,151,923 1,097,920 1,569,268 471,348 42.93
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Final Budget Summary of Special Services:

Final Budget Summary of Field Services:

FY 2003-2004 FY 2003-2004

FY 2002-2003 Budget Actual Exp/Rev("

Revenues/Appropriations Actual Exp/Rev As of 6/30/04 At 6/30/04
Fixed Assets 24,107 210,000 200,000
Intrafund Transfers (1,714,749 (1,302,327) (1,232,062)
Total Requirements 44,003,375 44,511,326 41,730,745
Net County Cost $ 24,366,649 $ 30,202,392 $ 24,589,087

$

Change from FY 2003-2004

FY 2004-2005 Bl
Final Budget Amount Percent
0 (200,000) -100.00
(1,152,027) 80,035 -6.50
37,236,291 (4,494,454) -10.77
21,522,860 $ (3,066,227) -12.47%

Final Budget Summary of Special Services:

FY 2003-2004 FY 2003-2004

Change from FY 2003-2004

FY 2002-2003 Budget Actual Exp/Rev(")

Revenues/Appropriations Actual Exp/Rev As of 6/30/04 At 6/30/04
Fines, Forfeitures & Penalties $ 135,354 $ 1,270,704 $ 150,915
Intergovernmental Revenues 3,226,552 4,685,569 1,967,354
Charges For Services 1,029,276 677,458 1,023,398
Miscellaneous Revenues 28,049 84,597 77,366
Other Financing Sources 0 724,693 0
Total Revenues 4,419,232 7,443,021 3,219,032
Salaries & Benefits 21,453,013 24,168,963 21,776,726
Services & Supplies 4,535,616 8,619,036 2,817,614
Fixed Assets 122,118 323,000 326,540
Other Financing Uses 0 28,077 28,077
Total Requirements 26,110,748 33,139,076 24,948,957
Net County Cost $ 21,691,516 § 25,696,055 $ 21,729,925

Final Budget Summary of Institutional Services:

FY 2003-2004 FY 2003-2004

$

$

FY 2004-2005 LIETEL

Final Budget Amount Percent
97,203 $ (53,712) -35.59%
720,522 (1,246,832) -63.38
689,200 (334,198) -32.66
18,546 (58,820) -76.03
722,426 722,426 0.00
2,247,897 (971,135) -30.17
19,216,343 (2,560,383) -11.76
5,326,129 2,508,515 89.03
0 (326,540) -100.00
0 (28,077 -100.00
24,542,472 (406,485) -1.63
22,294,575 § 564,650 2.60%

Change from FY 2003-2004

FY 2002-2003 Budget Actual Exp/Rev()  FY 2004-2005 LIBUE]

Revenues/Appropriations Actual Exp/Rev As of 6/30/04 At 6/30/04 Final Budget Amount Percent
Intergovernmental Revenues $ 19,360,157 $ 22,421,964 $ 17,742,094 $ 7,491,403 $ (10,250,691) -57.78%
Charges For Services 1,756,698 1,848,418 2,208,717 2,255,443 46,726 212
Miscellaneous Revenues 184,018 112,303 104,805 133,157 28,352 27.05
Other Financing Sources 0 0 1,773 0 (1,773) -100.00
Total Revenues 21,300,872 24,382,685 20,057,389 9,880,003 (10,177,386) -50.74
Salaries & Benefits 37,210,604 40,770,057 40,993,956 39,585,559 (1,408,397) -3.44
Services & Supplies 8,312,678 7,418,221 7,326,401 7,376,964 50,563 0.69
Other Charges (15,478) 6,345 44,966 0 (44,966) -100.00
Fixed Assets 140,931 78,000 43,926 0 (43,926) -100.00
Intrafund Transfers (1,287) 0 0 0 0 0.00
Total Requirements 45,647,448 48,272,623 48,409,249 46,962,523 (1,446,726) -2.99
Net County Cost § 24,346,577 $ 23,889,938 $ 28,351,859 $ 37,082,520 $ 8,730,661 30.79%
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Final Budget Summary of Chief Probation Officer: Appendix

Final Budget Summary of Chief Probation Officer:

Change from FY 2003-2004

FY 2003-2004 FY 2003-2004

FY 2002-2003 Budget Actual Exp/Rev()  FY 2004-2005 LIBUE]

Revenues/Appropriations Actual Exp/Rev As of 6/30/04 At 6/30/04 Final Budget Amount Percent
Intergovernmental Revenues $ 3,084,315 $ 0 $ 4,584,563 $ 4,708,998 $ 124,435 2.71%
Charges For Services 29,512 0 (24,822) 0 24,822 -100.00
Miscellaneous Revenues 14,558 0 3,279 297 (2,982) -90.94
Other Financing Sources 2,019,921 15,153 817,913 71,808 (746,105) -91.22
Total Revenues 5,148,306 15,153 5,380,933 4,781,103 (599,830) -11.15
Salaries & Benefits 3,332,485 1,601,942 3,770,857 4,446,238 675,381 17.91
Services & Supplies 6,994,982 108,948 5,985,002 4,659,944 (1,325,058) -22.14
Fixed Assets 23,980 0 0 22,200 22,200 0.00
Total Requirements 10,351,447 1,710,890 9,755,859 9,128,382 (627,477) -6.43
Net County Cost $ 5,203,142 $ 1,695,737 § 4374926 $ 4,347,279 $ (27,647) -0.63%
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