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August 29, 2007 
 
 
TO: CAPS Steering Committee 
 
FROM: Dr. Peter Hughes, CPA 
 Director of Internal Audit Department 
 
SUBJECT: IAD Role on CAPS+ Upgrade Implementation  
 

 
The purpose of this memorandum is to update you regarding our planned audit 
coverage of the CAPS+ Upgrade Project.  The project was approved by the Board 
of Supervisors as Item 18 on July 24, 2007. 
 
First, I want to thank you for your insights and valuable comments during the past 
six months regarding the best way OC IAD could add value to the CAPS+ Upgrade 
Project (CAPS+).  Since our last draft MOU dated July 18, 2007, one of our Senior 
Audit Managers attended the CAPS+ Overview Training and the Project Team Off-
site Meeting – Phase 1 Kick-off.  During the training and kick-off meeting, we were 
able to validate our proposed role on the CAPS+ Project, as suggested in our last 
draft MOU. 
 
To summarize, our expertise is in reviewing and providing feedback on internal 
controls.  It is our understanding that the CAPS+ Project functional teams (with the 
support of a vendor - GCAP) will be documenting the key business processes/work 
flows and will prepare Internal Control Plans (ICPs) for each of the functional areas 
of the CAPS+ Phase 1.  Our role will be to review and provide written feedback on 
the various ICPs to ensure the processes contain appropriate internal controls.  
The focus of our reviews will be proper segregation of duties, appropriate reviews 
and approvals, audits trails related to preservation of source documents and 
recording of reviews and approvals, and sound account reconciliations.  
 
It is our understanding that the business process documentation/work flows and 
related ICPs will be available in approximately February or March 2008.  Rather 
than waiting until February or March 2008, we would like to continue the 
momentum and understanding we have begun to gain and therefore, we plan to 
have our audit staff attend the configuration training for the functional areas of the 
CAPS+ Phase 1.  This will allow us to gain a better understanding of the CAPS+ 
processes to prepare for our review of the ICPs.   
 
In addition, prior to February or March 2008, we would be happy to offer some 
internal control training to the CAP+ Project functional teams.  We would also be 
happy to provide suggestions on how to best design or approach the ICPs. 
 
Our reviews of the ICPs will adhere to the basic elements of our standard audit 
procedures and protocol with the exception of an accelerated time line in order to 
ensure the timely completion and dissemination of the audit conclusions so as to 
not to impede the progress of the CAPS+ Project.  Your advanced understanding 
regarding your critical role in providing us with timely and requisite documentation 
necessary to audit the proposed ICPs will be essential to our collective success in 
this pursuit. 
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The audit team will be headed by my Deputy Director, Eli Littner, CPA and Certified Information 
Systems Auditor (CISA) and my IT Senior Audit Manager, Autumn McKinney CPA, CISA. Additional 
qualified staff will be selected in the upcoming weeks.   
 
Our next step in the audit process is to make contact with the key CAPS+ functional team leads and 
develop protocols and specific timelines for coordinating our review of the ICPs.  If you have any 
questions or observations, please don’t hesitate to contact me directly or Eli Littner at (714) 834-5475. 
 
We look forward to providing our internal control expertise as identified in this memo to aid you in the 
successful implementation of the CAPS+ Project. 
 
cc: Honorable Board of Supervisors 
 Audit Oversight Committee 
 Larry Chanda, CAPS+ Project Manager  
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